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requirements 
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Challenge 
Accra provides individualized homecare services and support 
to people living at home across Minnesota, USA. To deliver the 
very best care and meet state requirements, Accra administers 
mandatory training and certifications for thousands of external 
employees.

With a growing number of learners, administering training 
manually was no longer tenable. The team was seeking a modern 
learning platform that would automate training administration, 
provide a great learning experience, and integrate with the 
company’s Microsoft 365 digital workplace.

Supporting mandatory training 
for an external workforce 

Customer Story

"LMS365 has proved to be essential. It has truly transformed the way we 
manage our compliance training, allowing us to meet the needs of our 
learners while also navigating all the challenges around remaining compliant 
in our industry across different services. I don’t know what we’d do without it!" 

Xia Xiong, Human Resources Technician
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Solution
With no existing learning management platform in place, 
administering annual training had to be done manually - a  
process that was time-consuming and inefficient. Xia Xiong,  
Human Resources Technician, explains:

     We used paper to administer the annual training for 
over 1,000 people! We needed a platform that would 
allow a small team to track and administer all our 
training.

In their search for a solution, the team needed to find the right 
fit for present and future needs. Xia Xiong comments: "We were 
looking for a solution that would integrate with Microsoft 365, be 
easy to manage and provide a strong user experience. Because we 
provide five very different services, the system also had to be flexible 
to meet different needs."

The solution had to support state certification requirements 
relating to different homecare services. Xia Xiong explains: 

     Meeting industry requirements was a must. We needed 
to be able to add existing training content and SCORM 
files and have a system to track learning completion that 
we could easily report on.

As the team researched the market, LMS365’s combination of rich 
capabilities and tight Microsoft 365 integration made it an obvious 
candidate. With straightforward implementation, LMS365 was 
launched in January 2019.
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Results
Today, LMS365 is used by 3,000 learners at Accra, including 
230 internal employees and a large number of external 
support workers and personal care assistants who provide 
homecare services to the most vulnerable sections of society. 
These workers access LMS365 through the external platform, 
mainly using the mobile app so that learning is available to 
them on their personal mobile devices.

To date, there are twelve courses available, although this is 
expected to increase shortly. Xia Xiong explains: 

     We use LMS365 for a range of different mandatory 
and non-mandatory learning, including our 245D 
annual training, our HIPAA annual training and for 
onboarding new hires. We can get everybody to 
confirm they have read our employee handbook! 
It has completely transformed the way we deliver 
learning at Accra.

In particular, LMS365 helps to manage the complexity of 
staying compliant in the healthcare industry. Xia Xiong explains      

     Compliance-related training and certification is 
an ongoing requirement. Previously managing this 
has zapped all our energy! Knowing that we can now 
administer both training and certification with LMS365 
has allowed us to scale-up services and help more 
people throughout the State.

Customer Story

3,000 employees access 
learning via mobile devices

One system to manage 
training and certification

 Empowered to easily create 
own interactive courses
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Customer Story

Results

One of the most powerful capabilities has been the ability for 
Accra to create their own learning material. Xia Xiong comments: 

     We love the way LMS365 has empowered us to build 
our own training so easily. The app is very simple to 
navigate and use, with very intuitive interfaces. We were 
able to quickly get all our existing course material onto 
the platform. We’ve also been able to create our own 
interactive SCORM packages, upload them and then 
manage them.

LMS365 has had a huge impact on administering Accra’s learning 
program. Xia Xiong explains: 

     LMS365 had made all the difference! We’ve been able 
to cut our costs on equipment and labor. It has hugely 
reduced the effort around ensuring annual compliance 
across different services.

“ 

“ 
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Future
With LMS365 now well established within Accra, the team are 
actively expanding the course catalogue to drive not only mandatory 
training, but a wider range of additional topics as well. Xia Xiong 
explains: “We are rolling out training on Diversity, Equity, and 
Inclusion soon, and there will also be more management training.”

Accra also plan to introduce more course options that will empower 
employees and carers to start driving their own learning: “We would 
like to offer more ‘elective alternative’ courses that people can enroll 
in if they want information on other programs and systems that run 
through Accra. This will support professional and career development 
for learners and make Accra an even better place to work.”

Reflecting on what has been achieved to date, Xia Xiong sees lots of 
potential for LMS365 going forward: “One of the great things about 
LMS365 is that it has evolved with us, scaling up to accommodate 
huge growth, but also allowing us to progress in smaller steps too. 
When we add future services or change our ways of working, the 
flexibility and ease of use means LMS365 will be with us every step of 
the way.”

 

About
Accra is a nonprofit organization with 260 employees and a 
workforce of 13,000 providing care services for individuals at home 
across Minnesota, USA. With over 9,000 clients to care for, Accra 
uses LMS365 to provide a range of essential mandatory and non-
mandatory training for 3,000 learners.

Customer Story

Industry: Healthcare
HQ: Minnetonka, MN 

Established: 1998
Web: www.accrahomecare.org

QUICK FACTS 
ACCRA
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+45 70279191

www.LMS365.com  
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LMS365 
Find out about LMS365, the Learning Management System 
created by ELEARNINGFORCE. Leverage your existing 
SharePoint®, Microsoft Teams® or Microsoft 365® environment 
to deliver state-of-the-art learning and training through a familiar 
environment supported by cutting edge technology. 


